ExpertusONE
LMS Observation Checklist

Assure competency in real-time. With digital, on-the-job performance
monitoring and assessment.

Tracking employee performance on-the-job or in the field can be challenging. However, with ExpertusONE's
Observation Checklist, you can now solve the disconnect between online and real-world training.

Our modernized digital checklist provides an easy way to measure learning across your organization and
departments:

- Meet digital transformation initiatives by eliminating the need for costly and inefficient, paper-based evaluations
- Maintain current, accurate performance records in real-time
- Observe, track and assess skills in the field to determine employee competency

+ Record competency performance data within the LMS; collate this data with other learning information for deeper
reporting insights
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() MATHEMATICS FOR MACHINE LEARNING: LINEAR ALGEBRA

In the course on Linear Algebra we look at what linear algebra is and how it relates to vectors and matrices. Then we .

look through what vectors and matrices are and how to work with them, including the knotty problem of eigenvalues
and eigenvectors, and how to use these to solve problems. Finally we look at how to use these to do fun things with
datasets - like how to rotate images of faces and how to extract eigenvectors to look at how the Page-rank algorithm
works. Since we're aiming at data-driven applications, we'll be implementing some of these ideas in code, not just on
pencil and paper. Towards the end of the course, you'll write code blocks and encounter Jupiter notebooks in Python,
but don't worry, these will be quite short, focused on the concepts, and will guide you through if you've not coded
before. At the end of this course you will have an intuitive understanding of vectors and matrices that will help you
bridge the gap into linear algebra problems, and how to apply these concepts to machine learning.
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° One, Learner Learner 1 Jan 08,2018 Enrolled MANY LAUNCH CHECKLIST ¥
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© NAME TYPE STATUS AND SCORE LAUNCH CHECKLIST ¥
IPAF Scissor Observation Checklist Pass/100
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Skid Steer & Front End Loader Observation Checklist Not Yet taken
Sample Blended Observation Checklist Not Yet taken
sdaf Post Assessment Not Yet taken
Ass1 Post Assessment Not Yet taken { PAGE Il OF2 » M
Sessions
Name : Morning Session

Date : Mon Jan 08, 2018 01:00 AM to 04:00 AM (GMT-08:00) PST

Instructor :  Wade Wilson

Simple, 24/7 Access Infinitely Customizable Fully Integrated with LMS

Evaluators have instant, Quickly create 100s of Automatically capture checklist
online access to observation evaluations specific to learners' data in the LMS, versus pulling
checklists and reporting tools skills or competencies records from other systems



Ensure consistent, competent job performance. How the ExpertusONE

LMS Observation Checklist works.

Convenient Skills Assessment

Observation Checklist automates the review and
management of any in-person training—including
field-based or on-the-job training, mentoring and skills
supervision,

Using a digital checklist of tasks, managers, instructors
or mentors can conveniently observe a learner's
progress and accurately assess their mastery of skills
upon training completion.

ExpertusONE customers use Observation Checklist to:

- ldentify employees that need more training or
training areas that need more work—which ensures
consistent, competent job performance

- Easily demonstrate compliance/capabilities to
executives or regulatory agencies

- Establish baselines for new employee
development and identify employees who are
ready for increased responsibility

How to Complete a Digital Evaluation in Four
Easy Steps

1. Build the Checklist—An admin builds a checklist
from pre-populated questions and answers within
ExpertusONE. They then associate it, or multiple
checklists, to a class, trainings or training plan.

DETAILS

Titls: Test Observation Checkiist Course
SESSIONS Code: ToCC Language:  English B
Description: nt Family  ~ | Font Size A
SURVEY P B | U FontFamiy || Fontsize A -y
Test Observation Checklist Course
ASSESSMENT
‘OBSERVATION CHECKLIST
(from Questionpro)
ENROLLMENTS L
33 outof 5000 enterd
Type: Classroom B Seats - Min:
Location: Waterloo Conference Roorm, Max: 20
Registration Ends: mm-ddyyyy Waitlist:
price: 000 wos B Duration: 480
Author / Vendor:
Additional Information: B 1 U Fontfamiy - Fonesize |+ A <3<
Showin Catalog: @ (] Show In Notifications: @ [ Goutof 500 entered
+ADD CUSTOM
£ Attachments @ Tags © Access ) Business Rules SRS save -
TEST OBSERVATION CHECKLIST COURSE \v‘/
ToCcC | English | Shown in Catalog | Classroom | Jun 25, 2018 9:00 aw to 5:00 pm

REFINE]

@

%)

Launch the Evaluation—An authorized evaluator
launches the checklist from their "My Classes” or ‘My
Team" page in ExpertusONE and observes the
trainee—marking which tasks are completed
correctly and adding notes.

® © © ¢ o o o o o o o
*® & & & & & & & & & o
A
MY CLASSES Q YA, x
Test Observation Checklist Course
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Smith, Paul N pauls Jun 12,2018 Enrolled Not yet taken Not yet taken  LAUNCH CHECKLIST ¥
Martinez, Keith keithm Jun 12,2018 Enrolled  Notyet taken Notyettaken  LAUNCH CHECKLIST ¥
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'VALUING YOUR EXPERIENCED STAFF1
Managing the Jobs and skills within your company effectively by anticipating demographic changes.
Being able to make the most of the experience of experienced staff.
Introducing measures designed to secure the loyalty of experienced staff.
Record the Score—Once all activities are
completed, the employee is automatically given a
pass or fail score as deemed by the checklist's
H O,

parameters (such as needing 80% of tasks
completed correctly to pass).
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Calculated Score (Out of 100) : 100.0
* Evaluation Status (Please set)

@ Pass

Fail

Evaluator Comments

Successfully completed.

Survey Sofware Powersd by [] QuestionPro
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4. Leverage Performance Data—The checklist's

performance data then becomes part of the learner's
profile/training records and is accessible immediately
in the ExpertusONE LMS for review and reporting.



Significant Time & Resource Savings

Our digital checklists give you a structured and
consistent way to measure learning across your
enterprise.

You'll save time, money and resources by eliminating
paper-based evaluations and manual data entry. You'll
also give managers, instructors and other evaluators
easy, on-demand access to performance evaluations
and reporting tools.

And, since our observation checklists are highly
customizable, you can:

Quickly create hundreds of unique evaluations
specific to a learner or group's competency training
needs

Then group these checklists into categories to be
leveraged in various ways across your LMS

The ExpertusONE Digital Difference

Unlike other observation checklists that reside in
external systems, ExpertusONE's functionality is native
to the LMS. So, any performance data can be easily
merged and analyzed with other learning data.

Not only does this save time and eliminate errors, but it
also gives you better, deeper insights into your
workforce's competency and overall learning program's
success.

O expertusone

Schedule a demo today.

info@expertusone.com
WWww.expertusone.com
877-827-8160

© 2021 by PeopleONE. All rights reserved. This document contains confidential and proprietary information of PeopleONE.
No part of this document may be reproduced, in any form or by any means, without permission in writing from PeopleONE.


mailto:info@expertusone.com
https://expertusone.com

