90 Days to a Learning
Platform You’ll Love

Leave the endless clicks, complex workarounds, and subpar reporting behind. Go live in

90 days with ExpertusONE, the learning platform designed with you in mind. We've made it
easy to move forward with the learning platform chosen by enterprise leaders like
Siemens, Hitachi and ABB.

ExpertusONE provides unmatched depth of function combined with consumer-grade
usability. With decades of experience in enterprise learning systems, we know how to
provide you with a quick and painless migration to a solution that can meet your complex
needs with ease.

The ExpertusONE Success Plan

Change can feel daunting, even when it's for the better. But with our straightforward design
and extensive experience with enterprise learning migrations, it's smooth sailing.
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Planning for success

Kickoff Week 1
Get ready to engage your learners, realize your
vision, and move the needle on organizational
development. Meet the team, review the plan, and
get started!

During Kickoff:

You'll meet your dedicated ExpertusONE
account executive

Together wel'll:

Review requirements uncovered during sales
discovery so that we can ensure that we
understand your organization's unique
requirements

Review goals of migration and the desired
outcomes, including identifying project key
performance indicators (KPIs)

Establish a regular cadence to meet and
execute the success plan

Review the ExpertusONE platform

Establish project milestones & deliverables

Migration Weeks 2-6
We know the data schema of most LMSs inside and
out so you can leave the bulk of the migration to us.
For those nuances, workarounds, and
customizations you've added in, we'll work together
to figure out where to put the data.

During Migration:
Together wel'll:

ldentify any areas where data cleanup is
necessary and determine cleanup plan

Identify which parts of your current system
can be migrated directly, and which need a
deeper dive

ExpertusONE will migrate the core elements of
your system - usually 60-70% of the tables-using
robust data migration tools and methodologies

For the remaining tables, you tell us how they're
used, and we'll figure out where they go

With information from you about your systems,
we'll configure data connectors

Configuration &
Branding Weeks 7-8
ExpertusONE setup is simple and straightforward
and, best of all, designed for flexibility. You aren't
locking yourself into anything. Get your learner
portal(s) looking just as youd like them.

During Configuration & Branding:

We'll use one of your scheduled check-ins to go
through and configure system settings.

You'll add your branding elements to your user
portal(s) to get them looking the way youd like

Testing Weeks 9-10
With everything in place, it's time to make sure you
love your new learning platform. And if anything's
not quite right, we'll fix it.

During Testing:

We'll orient you to your new solution using a
combination of resources, including a check in

Your stakeholders will participate in UAT to
confirm the setup works for them, that the data is
in the right place, and identify any areas for
improvement before the platform goes live

ExpertusONE will test integrations thoroughly in
anticipation of the cutover and address feedback
from your UAT

Together we'll review go-live steps



Deployment Weeks 11-12 Post-Golive Support Ongoing

Get ready to go-live on ExpertusONE! Keep the momentum going with your new solution
] and start measuring your success. We'll make sure
During Deployment: that the launch has gone smoothly and keep in
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You'll communicate the upcoming transition to touch to keep it that way

users and make adoption resources available After Golive:
Together well confirm that the system is ready - Well continue with quick optimization check-ins
and that integrations are operating after launch to ensure that your questions get
. . h ' imizi
On go-live day, your team will cut access to the Zgﬁjvti(e)rned and that youre maximizing your
old system and replace it with ExpertusONE '
Together welll:

Together we'll monitor the rollout to ensure

success - Evaluate the effectiveness of the new
platform at the 6 month mark by comparing
new metrics with the baselines we captured
during Kickoff

Maintain a continuous partnership focused on
innovation, value, and mutual success.

Stop compromising-discover
ExpertusONE

Get a free demo today. Contact us at

O expertusone

info@expertusone.com
www.expertusone.com
877-827-8160
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