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Observation Checklist

ExpertusONE’s Observation Checklist 

is a  modern digital checklist that 

provides an easy way to measure and 

validate in-the-field results of learning 

across your organization and 

departments:

INFOSHEET

� Validate learning and skills in action–Observe, track, and assess performance in the field to confirm that 
learning is working and being applied in the field.

� Digitalize field evaulations–Take your in-person evaluations online with convenient, mobile-friendly 
checklists that eliminate the need for paper, scanning, and all the other inconveniences that go with it.

� Capture performance in real-time–Capture evaluation results in real-time, ensuring records are 
accurate and current.

� Measure impact–The fully LMS integrated solution ensures training is working by tracking real-time 
progress, assessment trends, and performance data.

Verify Skills

Verify that learners can 
demonstrate their skills 

and create certainty 
around your 

organizations’ skill 
profiles

Confirm Learning 
Results

Observe improvement in 
action by confirming that 

learners can apply 
learning to their work

Make Results 
Accessible

Digital checklists mean 
that results are available 

immediately and to 
everyone with system 

access



Ensure Consistent, Competent Job 
Performance. 

While training ensures that learners are taught a 
capability, Observational Checklist confirms that 
those capabilities can be demonstrated. Using a 
digital checklist of tasks, managers, instructors or 
mentors can conveniently observe a learner’s 
progress and accurately assess their mastery of 
skills upon training completion:

Comply with regulatory requirements–Capture 
that the learner was observed demonstrating the 
skills and abilities so that they can be reported to 
regulatory agencies or leadership. 

Discover where employees are running into 
trouble–Identify employees that need more 
training by discovering which tasks are posing 
trouble. 

Get consistent job performance–Consistent 
evaluations ensure that everyone is doing their job 
the same, and correct way, and enables you to 
confirm when employees are ready for increased 
responsibility

Validate skills–Validate self-reported skills or 
competencies so that those responsible for staffing 
can confidently select employees for new roles

Move from paper to mobile–Eliminate 
paper-based evaluations, and replace them with 
real-time, mobile-enabled digital checklists

Report on performance–Capture performance data 
and make it reportable alongside other learning 
data, giving you deeper insights into your 
workplace’s competencies

Get the experts evaluating–Instructors can 
evaluate, but so can managers, mentors, and 
subject matter experts. You identify who is qualified 
to evaluate.

Measure Results with Fully Integrated 
Checklists

Quickly create evaluations specific to learners’ skills 
or competencies, allow evaluators to do the work in 
the field from any device, and automatically capture 
checklist data in the LMS for a complete picture of 
the in-action skills of your workforce.
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Schedule a demo today.


